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Welcome to PIA  

Welcome to PIA Property Investment Analysis, a powerful program designed 
to make it easy for investors to analyse and evaluate prospective property 
investments.  

PIA helps you analyse the capital growth, cash flows and rates of return on 
investment properties, taking tax implications into account. It is simple to use 
and – as a decision tool – provides the answers to a long list of "What ifs" on 
property investment. PIA is an analysis tool – it is not an accounting tool.  

On the market since 1989, PIA has become an industry standard in Australia 
and New Zealand, used extensively by leading real-estate groups, property 
marketers, banks, lenders and accountants, and by thousands of property 
investors.  

PIA was developed to complement the bestselling books on property 
investment by Jan Somers. The latest books in this series are:  

 Building Wealth Story by Story 

 More Wealth from Residential Property 

This PIA Quick-Start Guide is based on PIA Version 7.3, edition 01.  

What PIA can do for you 

Briefly, PIA can help you make objective decisions about a potential property 
investment. You can quickly estimate your rate of return, tax savings, true 
after-tax cost, and affordability. Furthermore, you can very easily test the 
sensitivity of your results (i.e. playing “What if”) by making changes to the 
variables like growth, inflation and interest rates. Finally you can print out a 
professionally structured report to help you present your investment proposal 
to your accountant or bank manager.  

Two different versions 

PIA is a standalone Windows program (95, 98, ME, 2000, XP, Vista, Win 7) 
available in two different versions to suit property investors and industry 
professionals:  

PIA Personal Professional – PIAFpu (Fpu = for personal use) – is suited to 

investors as it has a single-user license and is for personal use only.  

PIA Professional – PIAPro (Pro = professional) – is better suited to industry 

professionals who want to use PIA in a consulting capacity to show investors 
the benefits and implications of property investment. It has all the features of 
the PIA Personal Professional as well as a site license and additional client-
related features such as client fields and professional disclaimers in reports. 
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About this book 

This Quick-Start Guide is designed to help first-time users get started with 
PIA. It assumes that you are acquainted with the basic concepts of your 
computer and the Windows user interface.  

To ensure a smooth start, the book guides you through installing your 
software, starting it, and entering your first set of data. You can either enter 
the data shown in the example in this guide (treating the whole description as 
a tutorial) or enter your own data.  

By the end of the book you will be able to use the spreadsheet to answer 
simple questions like:  

 What return can I anticipate on my investment? 
 What will it cost me after tax?  
 How much tax will I save? 

But there is a lot more to PIA than can be covered in this Quick-Start Guide. 
Details are given towards the back of this guide on where to find out more 
information to help you become even more adept with the program.  

If you get stuck  

First, please read this Quick-Start Guide. It guides you through the basic 
steps of an investment analysis. 

Secondly, use the online help. You can access this from anywhere in the 
main part of the program by pressing F1 or by accessing Help via the Help 
menu.  

Tool tips are available for the icons in the toolbar of the spreadsheet and for 
the buttons in the Data Entry Check List. These appear if you position the 
mouse pointer over the icon or button. You can get context-sensitive help by 
clicking on the "?" button in most dialogs.  

If all else fails, you can obtain technical support by sending an email to 
support@somersoft.com.au or calling the help line (07) 3286 4368. The 

Help line will help you – and you will help us by providing feedback.  

User feedback   

We welcome feedback from users – it helps us to give you what you want. 
So please do not hesitate to make comments or suggestions. You can use 
the email function under the Help menu or feedback form in the Support 
section of the website (www.somersoft.com.au) to submit your comments.  

mailto:support@somersoft.com.au
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Installing the software 

What you need  

To run PIA Version 7.3 you will need a personal computer with at least 3 MB 
of free disk space and Windows 95, 98, ME, 2000, XP, Vista or Win 7.  

Installation is very simple and takes just a few minutes. Please follow the 
steps described below.  

1. Insert the CD-ROM into your CD-ROM drive.  

2. If you have Autorun switched on, installation starts automatically (go 
to step 3). If nothing happens, open the Start menu and click on Run. 

In the dialog, type D:\Launch.exe (where D: is the drive letter of your 
CD-ROM drive) and click on OK.  

3. You are presented with a menu of options listing a variety of useful 
resources that you can explore at your leisure. These include more 
detailed information on the use of the PIA software (PIA User Guide) 
as well as information for property investors from the Australian Tax 
Office (Information Booklets). To install the PIA software, choose the 
first item in the main menu, Install PIA. 

4. Read the Setup Welcome dialog. It is recommended that you close all 
Windows applications before continuing. Click on Next > to continue.  

5. Read the Readme File information for the latest news on PIA, then 
click Next > to continue with the installation. 

6. In the Destination Location dialog, click Next > to confirm the default 
location. You may select a different location using the Browse button, 

but this is not recommended as it may cause later problems with 
upgrading and support.  

7. The Start Installation dialog appears. Check the details and click Next 
to start the installation, or click on Back to go back to make changes.  

8. The Setup Complete dialog appears. Click Finish to complete setup.  

Installation is now complete and PIA opens. Normally you will start PIA by 
clicking on the desktop icon or by using the Windows Start menu and 
selecting Programs then PIA. 

 In this Guide, the name PIA is used to refer to the two versions of PIA 
(PIAFpu or PIAPro) as described on page 1.  
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Using PIA  

Starting PIA the first time ever 

The first time you ever use PIA on a particular computer, you will be 
prompted to enter your specific licensee name and corresponding 
registration code (see your receipt or the back of your CD case). If you enter 
the correct name and code, the confirmation message "Welcome to the 
World of Property Investment" is displayed.  

 

Fig. 1: The Congratulations screen   

Congratulations! You have then successfully installed the software. 

 If the number you enter is incorrect, the program will run in demonstration 
mode only. To access the full version of the software, you will need to re-
enter the licensee name and registration number either by re-running the 
software or by accessing the Register item under the Help Menu. 

You will then be asked to specify your location (Australia or New Zealand) – 
this sets the default tax scales for the calculation of tax credits. Click OK.  

If you have chosen Australia, you will then be asked to specify which State 
(QLD, NSW, VIC etc.) for the correct stamp duty and sales commission 
scales. Select the state in which your property is located. (You can, of 
course, change the scales used at any time.) Click OK.  

PIA saves all of these changes and will continue to use them until you 
change them again. PIA will then open with the Welcome screen.  

Starting PIA 

Normally, to start PIA you need only double-click on the PIA icon on the 
desktop and the Welcome screen appears immediately (see Fig. 2). This is 
the screen you will see whenever you start PIA. It gives version, license and 
copyright details and allows you to select which file you want to open.  

 Your icon will show the version of the PIA software you have installed. 
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When the PIA Welcome screen appears, you have the choice of opening the 
latest property file you saved, opening any previously saved file, or creating a 
new property file. If you are using PIA for the first time, select the Create a 
new property file radio button and click on OK.  

 

Fig. 2: PIA Welcome screen   

 Note that the Version number in the Welcome screen is given as four digits 
(e.g. 7.335). The first two digits (7.3) represent the actual version number 
while the last two (35) represent the edition number. Updated editions will  
be released on our web site from time to time as new features are added, tax 
laws and State taxes change, and when changes are needed to improve the 
program. These updates are available free of charge to registered users for 
at least two years from the date of purchase of their original software 

www.somersoft.com.au 
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Before we start  

Plug 'n' Play 'n' Print 

The next section takes you step by step through entries to complete your first 
property investment analysis. You can then look at the results and make 
changes in the spreadsheet and, once you are satisfied, print out a report.  

 

Fig. 3: The PIA Plug 'n' Play 'n' Print procedure 

 When you are more experienced with PIA, you may choose to enter data 
straight into the spreadsheet and skip the Data Entry Check List altogether. 

Plug 

in the data with the 
 Data Entry Check List.  

This is the most intuitive way 
for new users to enter data.  

 

 

Play 
with the parameters on the 

spreadsheet. 

This is where experienced 
users spend most of their time. 

Enter changes and see the 
impact on the fly!  

 
 

Print 
your results in the form of  

a report.  

This is a great way to convince 
lenders that you have done 

your homework.  
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PIA overview 

In fact, PIA has four separate spreadsheets, a multitude of dialogs, and a 
whole suite of property-related calculators that, together, fulfil a wide variety 
of investment and financial functions.  

While it may have spreadsheet-like screens, PIA is a stand-alone program, 
written in a language called C++. However, in many ways it behaves like 
other spreadsheet programs:  

 If you make a change to one variable, the change is automatically 
reflected throughout.  

 PIA stores data on each of your investment properties in separate 
files. To analyse the cash flows on your entire portfolio of investment 
properties (Portfolio Analysis), you simply specify which files you 
wish to include and PIA does all the synchronisation and collation for 
you. 

 A new file always opens with a template of default values. These 
values can then be tailored to the property being reviewed and the 
new set of variables can even be saved as the new default template. 
If you are using PIA for your own use only, it is recommended that 
once you modify personal variables (e.g. home loan status, living 
expenses, etc), you should save them as part of the default template 
(Settings menu). 

The screens that you will spend most of your time interacting with PIA are 
the Data Entry Check List and the four spreadsheets (Investment Analysis, 
Home Loan Analysis, Wealth Builder & Linked Loans). While this booklet 
focuses mainly on the Data Entry Check List and the Investment Analysis 
Spreadsheet, the roles of each of the screens are described below: 

The Data Entry Check List 
provides an intuitive interface 
for entering data about an 
investment property, how it is 
to be financed, how tax 
credits are to be calculated, 
and how these variables are 
to change over time. This 
would normally be the first 
step in analysing any 
prospective property as it 
helps construct an 
Investment Analysis 

spreadsheet with all of the 
appropriate starting values.  
 

 



Page 8 PIA Quick-Start Guide  

 

The Investment Analysis Spreadsheet is the main 
focus of PIA and of this Quick-Start Guide. You will 
find that you spend most of your time within this 
spreadsheet as it gives you instant answers on how 
much a prospective investment property is likely to 
cost you after tax and what rate of return you might 
anticipate for the data you have entered. 

 

The Home Loan Analysis Spreadsheet is used to 
describe the status of your home loan (i.e. how 
much is still owing and what your repayments are). 
You can use it to analyse ways of repaying your 
home loan faster (e.g. by way of additional 
payments, fortnightly payments or a credit line) or 
even to consolidate and refinance several non-
deductible loans into one.  

 

The Wealth Builder Spreadsheet helps you 

interactively plan a portfolio of investment 
properties based on projected multiples of the 
property under review in the Investment Analysis 
Spreadsheet. At each step (that is, each year) you 

can see whether you would have the necessary 
funds (cash savings) and whether the banks would 
be likely to lend you the finance (loan/value ratio 
and debt /service ratio). This spreadsheet 
integrates data from the investment property under 
review, your home and any existing investment 
property portfolio. 

 

The Linked Loans Spreadsheet allows you to 

explore methods of repaying non-deductible loans 
faster using surplus cash flows from an investment 
property. Where a credit line is the preferred 
method for repaying a home loan, the Linked Loans 
Spreadsheet also allows you to take account of the 
after-tax cost of an investment property, though this 
can also be explored in the Wealth Builder. 

 

 


